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CRESTON CLUSTER DECATEGORIZATION PROJECT STRUCTURE 

 
Decat Governance Board 

Comprised of one (1) member of the Board of Supervisors from each county, the Department of Human Services (DHS) Community 
Liaison & one (1) Juvenile Court Officer Supervisor 

5 Total Members 
          
          
Adams County Board 

of Supervisors 
Adair County Board 

of Supervisors 
Union County Board 

of Supervisors 
Juvenile Court 

Services Supervisor 
DHS Community 

Liaison 
Doug Birt Matt Wedemeyer Rick Friday Linda Colby Angela Crees 

      
Decat/CPPC Coordinator 

Responsible for community planning, community collaboration, contract administration & promoting the CPPC Initiative. 
    
 Jocelyn Blazek  
    

Shared Decision-Making Team (Steering Committee) 
Comprised of at least three (3) members from each county and a representative of DHS. 

Minimum 10 Total Members 
          
          

 Adair County Adams County Union County  
 Lynn Hansen 

Stephanie Fluckey 
Deena Wells 

 

Lisa Wilkinson 
Kim Brantner 
Kristie Nixon 

 
 

Samra Hiros 
Trevor Phipps 

Julie Lang 
Jeni Hodgkins 

 

 

DHS Representative - Shawn Raasch 
  
 

Local Planning Groups 
Comprised of various citizens & service providers in each county. 

          
          

 Adair County Adams County Union County  
 


